Harsha R Shetty

Senior Engineering Manager | Engineering Leadership
Bengaluru, India | harsharshetty.com | linkedin.com/in/harsha-r-shetty-34561b27

LEADERSHIP PROFILE

Engineering leader with 20 years across logistics, healthcare, telecom and IoT. Build engineering organisations,
coach managers and technical leaders, and lead customer-facing platforms through strategic trade-offs and
operational change.

EXPERIENCE

A.P. Moller - Maersk | Senior Engineering Manager | Jul 2023 - Present

- Built the data platform team from scratch; now lead a shipment-tracking organisation including two
directly reporting Senior Engineering Managers.

- Set technical direction with Product for a platform supporting ~15 million unique container journeys and
1.6 million port calls annually.

- Enabled ~25 provider integrations through reusable onboarding; reduced new-provider onboarding to 2-3
weeks including data quality checks.

- Improved reliability and information quality through systemic platform changes, and developed managers
and future leads through coaching.

Philips India | Senior Technical Leader | Sep 2020 - Jun 2023
- Led a 10-person cross-functional team delivering Care Orchestrator initiatives and shaping technology
direction with senior leadership.
- Improved vendor agreements, contributing ~$400K in annual savings; platform enhancements increased
patient engagement.

Nokia | Software Architect | Apr 2018 - Sep 2020
- Improved IoT platform reliability and accelerated device certification and onboarding through
architecture improvements.

Itriangle Infotech | Engineering Manager | Jun 2017 - Mar 2018
- Built an 10T data collection capability that shortened go-to-market time.

IBM India | Senior Product Development Engineer | Oct 2013 - Mar 2017
Oracle | Senior Member Technical Staff | Jan 2011 - Oct 2013
Mformation | Senior Software Engineer | Jun 2006 - Dec 2010

EXPERTISE

Organisation building | Manager coaching | Platform strategy | Cross-functional alignment | Operational excellence
| Distributed systems | Java | Kafka | Spring Boot | Kubernetes | Azure | PostgreSQL | MongoDB | Redis

EDUCATION

BE, Computer Science and Engineering | Sri Jayachamarajendra College of Engineering, Mysore | 2006



